








Expanding and refining the New Communities Program offers the best chance to bring coherent and 

comprehensive planning to Chicago’s struggling neighborhoods. As a model of structured yet inclusive planning, 

the NCP builds capacity, empowers local actors, and balances vision with readily attainable goals. The program 

needs continual evaluation and support, and the city could offer greater coordination between its agencies and NCP 

without trampling on its community-based approach. Still, NCP communities need to implement policies that not 

only retain existing populations but also attract new ones. 

Adapting industrial policy to the city’s rapidly changing employment base is essential to capture new job 

growth. Industrial policy cannot be wedded to the idea that the best jobs are inherently in heavy manufacturing. 

Many nonmanufacturing employers and firms compatible with manufacturing need industrial space for their 

enterprises and should be encouraged to use the industrial corridors. A hard-nosed reevaluation of existing corridors 

and policies is needed to measure their effectiveness so that scarce resources can be directed strategically to those 

corridors that show potential for job growth. 

Implementing rather than ignoring existing plans could reverse a decade of scattershot capital budgeting, 

TIF-based inefficiencies, and project-by-project thinking. Even without a comprehensive plan, Chicago can still use 

the area plans produced over the past decade and organize its priorities coherently around them. The mayor should 

put these plans before the city council so they can be enacted into law, which in turn will mean that zoning 

applications will be judged not merely by the underlying zoning code but also by consistency with carefully crafted 

plans. Adoption of plans will help restrain if not entirely reform the current structure where aldermanic privilege and 

mindless NIMBYism distorts and paralyzes debate over development. 

Finally, planners need to assert themselves. Lacking a city department with the name “planning,” Chicago 

has fragmented its planning apparatus and left it at the mercy of mayors, aldermen, and constituent city agencies. 

Economic development, as practiced by World Business Chicago, should not be seen as the primary planning effort 

and should instead be integrated with physical planning. A city that once prided itself on its visionary planning 

needs to recapture that confidence by a reorganization and prominent restoration of the planning function at all 

levels of city government. 
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